CITY OF

LONG

Memorandum

Date:  April 8, 2021

To: Thomas B. Modica, City Manager

=

From:  John Gross, Interim Director of Financial Management_$ <=

For: Mayor and Members of the City Council

Subject: Update on City’s COVID-19 Pandemic Costs, Funding (through September 30,
2020), and Cost Recovery Efforts

This memorandum (report) provides an update on the pandemic-related funding the City of
Long Beach (City) has received, and the City’s pandemic-related costs incurred between March
3, 2020 (start of declared pandemic emergency) through September 30, 2020 - the end of the
fiscal year 2020 (FY 20). The financial information provided in this report is subject to change
- although a significant change is considered unlikely - as FY 20 was an incredibly unusual and
unique year with many accounting complexities still being researched and adjusting entries in
the financial systems that were still occurring subsequent to finalizing this report.

Background

On March 4, 2020, the City declared a local health and city emergency to strengthen the City’s
preparedness and ability to respond to the COVID-19 pandemic (pandemic). The City’s
emergency response to the pandemic is managed under a Unified Incident Command
Structure (ICS) with the Health Department as the lead agency and the Fire Department as the
primary supporting agency. Most City departments are involved in the coordinated response.
The City’s emergency response efforts and recovery activities are led through the Emergency
Operations Center (EOC). The EOC, and Incident Management Team (IMT) during the earliest
stages of the pandemic, oversees the management, coordination, and direction for all
pandemic response activities. Leaders from across City departments have been embedded in
the EOC to provide strategic direction to COVID-19 response efforts.

There have been high costs associated with this ongoing effort and substantial funding has
been received, or is expected to be received, to offset some of those costs. Substantial funding
has been received since September 30, 2020, most notably an estimated $235 million that the
City Council allocated on March 16, 2021. Those, and other, funds will be included in a
subsequent report. It is noted that incorporating the estimated $235 million allocated on March
16, 2021, increases the total funding to $369 million.

Previous pandemic program and funding reporting and City Council actions include the
following:

e May 1, 2020: a memorandum on the initial indication of costs incurred associated with
the City’s pandemic response in addition to an overview of potential funding through the
Federal Emergency Management Agency (FEMA);
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e July 14, 2020 City Council meeting: a report on CARES Act funding allocated to Long
Beach from California (State). At that meeting, the City Council approved the programs
and spending plan for the $40.28 million in CARES Act funds;

e August 4, 2020 and November 17, 2020 City Council meetings: reports on 17 COVID-
19 financial assistance opportunities accepted as of September 30, 2020, totaling
approximately $68.7 million;

e September 4, 2020: a memorandum updating the status of the CARES Act Programs
and next steps;

e December 15, 2020: a memorandum updating the status of the CARES Act Programs
implementation to date;

e March 2, 2021 City Council meeting: report on one financial opportunity accepted from
October 1, 2020 to December 31, 2020, in the amount of $1.9 million to respond to the
pandemic; and,

e March 16, 2021 City Council meeting: a report on the Long Beach Recovery Plan to
approve its priorities to address the public health and economic impacts of the COVID-
19 pandemic utilizing federal, State, and county relief funding.

Funding to Support Pandemic Response

Table A summarizes current funding received or anticipated to be received to support the
various City efforts in response to the pandemic, including grants of financial assistance and
reimbursement to be submitted to FEMA. Many of the grant awards are multi-year awards with
varying timeframes, and the FEMA awards still need to be approved and obligated by FEMA.

Table A: PANDEMIC FUNDING
RECEIVED OR ANTICIPATED

Funding Source Funding Amount
FEMA $ 15,701,050
CARES Act*/Match for FEMA $ 4,756,433
CARES Act */Citywide General Fund Response $ 14,374,061
CARES*/Community Support $ 14,400,000
CARES*/Business Resilience $ 6,750,000
Health Funds Available $ 675,000
Grants - See detail in Table B $ 66,627,777
All Other Funds $ 11,103,284
Total $134,387,605

* Four CARES Act categories total $40.28 million received from the State.
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Table B provides a listing of the various grant funding sources and other financial assistance
that have been approved by the City Council, excluding FEMA and the allocation of CARES
from the State. Also not shown in Table B are existing grants where the grantors are allowing
the grants to be utilized to offset costs related to COVID-19 response efforts. Attachment A
provides details on each of the funding sources identified in Table B and the activities they
support.

Table B: PANDEMIC GRANTS AND FINANCIAL ASSISTANCE
Attachment Approved FY 20 Year-
Reference Grant Name Grants End Expenses
A-1 Homeless Housing Assistance Prevention $ 2,231,142 -
(HHAP) - COC
A-1 HHAP - Large City $ 4,650,605 -
A-2 Housing and Urban Development (HUD) — $ 1,511,034 | $ 202,910
Housing Choice Voucher
A-3 Ballmer Group (LBCF) $ 100,000 | $ 26,730
A-3 California Community Foundation (LBCF) $ 100,000 | $ 18,500
A-4 DOJ - BJA FY20 Coronavirus Emergency $ 657,554 | $ 253,911
Supplemental Funding
A-5a Emergency Solutions Grant (ESG)-CV1and | $ 15,343,560 | $ 368,715
2
A-5b CBDG - CV (1 and 3) $ 8204115 $ 261,592
A-6 Epidemiology and Laboratory Capacity (ELC) | $ 13,348,636 | $ 990,400
A-7 Public Health Emergency Preparedness $ 1,217,923 | $ 545,916
(PHEP) COVID-19 Supplemental
A-8 County Supervisor Rental Assistance $ 300,000 | $ 300,000
A-9 MHA-LA Subcontract $ 33,333 -
A-10 COVID-19 Birth Worker Relief Fund $ 2500 | $ 2,500
A-11 California Department of Public Health $ 196,100 | $ 137,827
(CDPH) - WIC Supplemental
A-12 COVID-19 HIV CARES Supplemental $ 277,869 | $ 57,514
A-13 Federal Aviation Administration (FAA) - $ 18,403,630 | $ 16,011,829
CARES Act Funding
A-14 Transportation Security Administration (TSA) - | $ 49,776 | $ 28,443
CARES Act Supplemental
Total Grants Approved $ 66,627,777 | $ 19,206,787

Table C summarizes preliminary FY 20 actual expenditures by funding source. For FY 20,
actual costs expended related to the pandemic are estimated to be $67.2 million, of which
$37.7 million are labor costs, and $29.5 million are non-labor costs (materials, supplies, and
services). This includes both departmental operating and emergency response costs. The
costs to be reimbursed by FEMA are projected and are generally 75 percent of allowed costs,
which typically does not include straight-time for budgeted staff. The other 25 percent of the
FEMA-eligible costs are shown in the respective funding source that is expected to pay the 25
percent match share.
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Table C: FY 20 Pandemic Actuals by Funding Source

Labor Non-Labor Grand Total
Funding Source Actuals* Actuals Expenses

2,599,186 | $ 13,101,864 | $15,701,050
3,782,262 974,171 | $ 4,756,433

FEMA

CARES Act/Match for General Fund (GF) $

FEMA Projects

CARES Act/Support for GF Citywide Response 7,674,017 | $ 700,044 | $ 8,374,061
$

$
$
$
CARES Act/Community and Business Support | $ 529,430 866,420 | $ 1,395,850
$
$
$
$

Projects
General Fund Citywide Response - No Offset

Health Funds Available
Grants

1,733,502 -'$ 1,733,592
1,092,579 1§ 1,092,579
10,437,491 | $ 12,600,578 | $23,038,069
All Other Funds 9,838,609 | $ 1,264,676 | $11,103,284
Grand Total $ 37,687,166 | $ 29,507,753 | $67,194,918

*Budgeted straight-time labor hours are generally not FEMA eligible. However, exceptions are being explored for costs
in Restricted Funds.

Expenses directly funded by internal City resources (e.g., General Services Fund, Fleet Fund,
etc.) for costs related to the continuation of City operations during the pandemic (i.e.,
telecommuting or social distancing at City facilities) are summarized under All Other Funds.

As the City continues to respond to the pandemic, additional expenses will continue to be
incurred that will require updates to this information. At present, projections on what those costs
might be and what funding the City may receive to offset those costs are not available. Still,
staff will continue to regularly review and analyze financial data as it becomes available for cost
recovery opportunities.

City’s Emergency Response Efforts Expected to be Funded by FEMA

FEMA's Public Assistance Program provides supplemental funding to local agencies to support
the City’s efforts to respond to and recover from the pandemic. The assistance FEMA provides
through its Public Assistance program is subject to a local cost-share. FEMA will reimburse up
to 75 percent for eligible activities and costs, subject to local match requirements and FEMA'’s
determination of eligibility. FEMA does not consider straight-time for budgeted staff in most City
funds as eligible for cost recovery under its Public Assistance program. More recently, the
Biden Administration has announced changes in the federal cost-share amounts. As additional
guidance from FEMA is released on these changes, staff will review and analyze financial data
to maximize cost recovery opportunities.

Staff have submitted Requests for Public Assistance (RPA) to FEMA and continue to track and
document expenses and backup documentation (e.g., proper time tracking, daily staff activity
logs, justifications for purchase orders, inventory and equipment usage logs, and documenting
eligible local match contributions) to satisfy FEMA'’s eligibility requirements. Though no single
funding source will be sufficient to cover the costs of the City’s pandemic response effort, the
FEMA cost reimbursement is expected to supplement the City’s internal funds and any other
grant funding the City has or may receive for the pandemic response. The RPA submitted by
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the City includes four approved EOC-directed projects and two projects that have been
proposed by the Health and Human Services and Harbor Departments for FEMA
reimbursement but have yet to be approved by FEMA as eligible. Those projects are:

EOC and IMT operations

Community-based testing

Great Plates Delivered Program

Non-Congregate Sheltering/Isolation and Quarantine Sites
Health Department Operations Center (pending FEMA approval)
Harbor Department IMT (pending FEMA approval)

Table D summarizes the total expenses of FY 20 EOC-directed projects. Total expenses
include FEMA-eligible costs and matches, inclusive of 25 percent and costs ineligible for FEMA
reimbursement, such as straight time of budgeted positions. FEMA is anticipated to cover only
the portion of total eligible expenses. Table D provides a breakdown of funding sources for a
portion of costs that are FEMA eligible. Attachment B provides further details of each of the
EOC-directed projects.

Table D: EOC-Directed Project Expenses
Attachment Funding Sources for FEMA Total
Reference | Project Eligible Portion Expenses*
B-1 EOC & IMT Operations 75% FEMA $ 10,002,551
25% CARES Act
B-2 Community-Based Testing 75% FEMA $ 8,120,832
25% Health Fund/Grants
Great Plates Program 75% FEMA $ 1,934,888
B-3 18.75% Grant
6.25% CARES Act
B-4 Non-Congregate Sheltering 75% FEMA $ 5,077,712
25% Health Fund/Grants
Total FEMA Expenses and Matches $ 25,135,983

*Total expenses include FEMA-eligible costs and matches, inclusive of 25% and ineligible FEMA costs. Expenses are preliminary.

Non-EOC directed efforts that supported the continuation of City services under modified
operations (e.g., technology investments for telecommuting, open streets initiative, physical
distancing barriers, etc.) are not included in Table D and are not currently FEMA-eligible costs.

CARES Act Funding and Approved Programs and Expenditures

Background

On March 27, 2020, the CARES Act was enacted. This $2 trillion relief package included $150
billion for the Coronavirus Relief Fund (CRF) to assist states and local governments with
populations above 500,000 in addressing the public health and economic impacts of the
COVID-19 pandemic. The State received an allocation of roughly $9.5 billion from the CARES
Act CRF. With a population of 475,000, the City was the largest California city not to receive a
direct federal allocation of CRF Funds. The Mayor, City Council, and the City’s legislative
delegation successfully advocated to allocate a portion of the State’s CRF funds to cities
through the State FY 2020-21 budget, passed on June 29, 2020. Long Beach was allocated
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$40.28 million in CARES/CREF dollars for COVID-19 response from the State’s CRF allocation.
These monies needed to be spent by December 31, 2020, and covered two City fiscal years -
FY 20 and FY 21.

Approved Expenditure Programs

On July 14, 2020, the City Council approved a $40.28 million spending plan to support critical
activities and programs for the community and leverage resources in combination with other
available grants to minimize the City’s net costs related to pandemic response and also to help
pay for costs the City had incurred to minimize the City’s budget shortfall exacerbated by the
pandemic. The City Council allocated funds for the following program areas:

e Community support: $14,400,000 — to invest in community needs, including congregate
homeless sheltering, housing support, food, older adult resources, Black education
health, mental health and domestic violence prevention, early childhood, youth
workforce development, digital inclusion, and nonprofit and arts community grants.

e Business recovery and resiliency: $6,750,000 — to support grants for small businesses
and nonprofits, supplies and technology for economic recovery, economic inclusion and
equity programs, and open streets initiatives.

e City pandemic response: $19,130,494 — to offset City pandemic costs from March
through December 2020, including staff costs not eligible for reimbursement from other
funding sources such as FEMA.

Table E summarizes the CARES Act funding and its allocation to programs as approved by the
City Council. It also shows FY 20 actuals and anticipated spending in FY 21.

Table E: CARES ACT FUNDING AND PROGRAM EXPENSES
FY 20 FY 21

Program Funding Expenses Projected

Expenses

Community Support and Business $ 21,150,000 |$ 1,395,850 | $ 19,754,150
Recovery and Resiliency

City Pandemic Response Costs $ 19,130,494 |$ 13,130,494 | $ 6,000,000

Total $ 40,280,494 $ 14,526,344 | $ 25,754,150

The $19.1 million approved for the City’s pandemic response covers costs that are not
otherwise reimbursable by other funding sources and can be used to help reduce the City’s
shortfall. The preliminary estimate of these costs eligible for CARES Act support in FY 20 is
$13.1 million, with the balance anticipated to be expended in FY 21. Of the $21.2 million
allocated for Community Support and Business Recovery and Resiliency, only about $1.4
million was expended in FY 20 (through September 30, 2020), with the balance of $19.8 million
to be spentin FY 21. The significant spending in FY 21 from October 1, 2020 to December 31,
2020 (and potentially slightly beyond), was expected and is due to the late receipt of the funding
from the State (compared to direct recipients of the CARES Act funds) and the time required
to ramp up the new programs. The deadline to expend existing CARES Act funds has been
extended to December 31, 2021 through the consolidated Appropriations Act of 2021.
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The “Administrative Convenience” Provision

U.S. Treasury guidelines required CARES/CRF funds to be distributed and expended by
December 30, 2020, following extensive and expensive procedural requirements. To ensure
the City can implement and complete the City Council-approved projects while managing costs,
staff utilized the “administrative convenience” provision of the regulations, which eases the
administrative burden on governments. In the July 14, 2020 memo to the City Council, staff
indicated the City may use that provision to document costs for the CARES Act program. The
administrative convenience provision allows the City to request reimbursement from CARES
Act funds to offset public safety payroll costs that are presumed (under administrative
convenience) to be substantially diverted to addressing pandemic-related issues.

The State Department of Finance, which administers the CARES Act grant for the State,
encouraged local governments to use the administrative convenience provision to ease the
administrative burden on local governments (and the State) and lessen the chance of audit
timeframe issues. By charging public safety payroll to the CARES Act under administrative
convenience, an equivalent amount of General Fund monies became available to support the
CARES Act programs approved by the City Council. This provided staff flexibility to successfully
implement and execute the City Council-approved CARES Act projects within the designated
timeframes given current staffing levels. While staff used the administrative convenience
provision in requesting CARES Act reimbursement, the City followed all provisions of the
CARES Act requirements where feasible. There was an explicit process to review any
exceptions.

The public safety payroll charges to CARES Act were limited to only sworn staff and were only
for payroll costs after the City declared the COVID-19 emergency. Costs (time) paid for by
other funding sources such as other grants or contracts or supported by fees were excluded.
Using this methodology, public safety payroll costs chargeable to CARES Act between the pay
period ending March 27, 2020 (after the City declared an emergency) and July 3, 2020,
exceeded the $40.3 million in CARES Act funding and was documented and reported to the
State as the City’s eligible costs for its CARES Act allocation.

On February 3, 2021, the City received a letter from the California Department of Finance
(DOF) on the desk review results of the City’s CRF pass-through funding issued by DOF. The
purpose of the desk review was to perform compliance monitoring of the City’s receipt and
expenditure of CRF specifically in the Payroll for Public Health and Safety Employees
expenditure category. Based on this review, the DOF did not identify any ineligible CRF
expenditures.

Next Steps
Staff will continue to monitor expenses and grants related to the pandemic and report back with

updates to the City Council periodically. If you have any questions, please contact John Gross,
Interim Finance Director, at (562) 570-6427.
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ATTACHMENT — COVID-19 GRANT AWARD UPDATES

cC: CHARLES PARKIN, CITY ATTORNEY
DouaGLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doub, CITY AUDITOR
LINDA F. TATUM, ASSISTANT CITY MANAGER
KEVIN JACKSON, DEPUTY CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
REBECCA G. GARNER, ADMINISTRATIVE DEPUTY MANAGER
MoNIQUE DE LA GARzA, CiTY CLERK
DEPARTMENT HEADS
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ATTACHMENT A
COVID-19 GRANT AWARD UPDATES

DOJ - BJA FY 20 Coronavirus Emergency Supplemental Funding

Description

As the COVID-19 pandemic continues, Long Beach Police Department’s (LBPD)
priority is to maintain public safety services in a new environment where in-person
contact can pose a public health threat to police personnel and the community at
large. The LBPD is also concerned with its ability to function and continue to
provide its full spectrum of services should many police personnel test positive with
COVID-19. To enhance efforts to prevent infection of the coronavirus, LBPD was
awarded funds to increase the use of technology to maintain social distancing and
reduce the need to gather personnel and the public in confined spaces; increase
language translation services to communicate various orders and enforcement
documents; crisis leadership training for LBPD command staff; disinfection and
cleaning of police facilities and vehicles; and purchasing washable uniforms to
replace current wool uniforms.

Key Achievements To-Date

e LBPD spent the bulk of the funds on disinfecting facilities and providing
emergency sanitization after employees tested positive for COVID-19.

e Partnering with the Health and Human Services Department, funds were
also used to support translation services to communicate health orders to
the Long Beach community

e Most uniformed front line and public facing Police Department employees
have been issues washable uniforms

Performance Period

1/20/2020 - 1/31/2022

Funding Sources

Department of Justice

Total Grant Award $657,554

FY 20 Year-End Total $253,911

Expenses

Table A. COVID-19 Expenses Incurred, DOJ BJA
FY 20 Year End
Fund Labor Non-Labor
Straight-Time Over-Time Total Labor Total Non-Labor

Grant $ - $ - $ - $ 253911 ( $ 253,911
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ATTACHMENT A
COVID-19 GRANT AWARD UPDATES

Emergency Solutions Grant (ESG) — CV (1 and 2)

Description In March 2020, the U.S. Congress approved emergency funding to assist local
governments and community residents to respond to economic and other impacts
of the Coronavirus pandemic, through the Coronavirus Aid, Relief, and Economic
Security (CARES) Act. The CARES Act included all jurisdictions already receiving
federal grant funding to help homeless persons and persons at risk of
homelessness, through the Emergency Solutions Grant (ESG) program. The City
of Long Beach was initially awarded $1,846,866 from this program, known as ESG-
CV, and then was awarded an additional $13,496,694 through a second round of
allocations, known as ESG-CV2. These funds may only be used to assist
homeless persons or to prevent homelessness. HUD has identified the urgent
need to prevent, prepare for and respond to the spread of COVID-19 and assist
eligible individuals and families who are economically impacted at this time. ESG-
CV Activities include: Street Outreach, Emergency Shelter, Homeless Prevention,
Rapid Rehousing and Administration.

Key Achievements Through 9/30/20

e Total Number of Persons Experiencing Homelessness Assisted as of
December 31, 2020: 115

e Committed $3.6 million to Acquisition of Property for Project Homekey

Performance Period 07/16/2020 — 09/30/2022

Funding Sources Housing and Urban Development (HUD)
Total Grant Award $15,343,560

FY 20 Year-End Total $368,715

Expenses

Table A. COVID-19 Expenses Incurred, ESG-CV (1 and 2)
FY 20 Year End

Fund Labor Non-Labor
Straight-Time Over-Time Total Labor Total Non-Labor
Grant $ 79,115 | $ - $ 79,115 | $ 289,600 | $ 368,715
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ATTACHMENT A
COVID-19 GRANT AWARD UPDATES

Community Development Block Grant (CDBG) — CV (1 and 3)

Description In March 2020, the U.S. Congress approved emergency funding to assist local
governments and community residents to respond to economic and other impacts
of the Coronavirus pandemic, through the Coronavirus Aid, Relief, and Economic
Security (CARES) Act. The CARES Act included all jurisdictions already receiving
federal grant funding through the U.S. Department of Housing and Urban
Development (HUD) Community Development Block Grant (CDBG) program. The
City of Long Beach was initially awarded $3,618,830 from this program, known as
CDBG-CV, and was awarded an additional $4,585,285 through a third round of
allocations, known as CDBG-CV3. HUD has identified the urgent need to prevent,
prepare for and respond to the spread of COVID-19 and assist eligible individuals,
families and organizations who are economically impacted at this time. CDBG-CV
Activities include: Hotel Acquisition, Residential Rental Assistance, Commercial
Rental Assistance, Low-Income Artist Rental Assistance, Fair Housing Foundation
Eviction Assistance, Eviction Assistance Advertising and Administration.

Key Achievements To-Date

e Total Number of Households Assisted by the Emergency Rental
Assistance Program: 1,705 of 1,766
o Payments made with CDBG-CV Funding: 934
o Payments made with LA County funding: 112*
o Additional Households Approved for LBCARES Rental Assistance
Program: 659
e Committed $1.4 million to Acquisition of Property for Project Homekey

Performance Period 07/16/2020 - 07/15/2026

Funding Sources U.S. Department of Housing and Urban Development (HUD)
Total Grant Award $8,204,115

FY20 Year-End Total $261,592

Expenses

*Additional information related to the Emergency Rental Assistance Program is reflected in the grant award updated for the LA County Board
of Supervisors Social Program Grant.

Table A. COVID-19 Expenses Incurred, CDBG-CV (1 and 3)
FY 20 Year End

Fund Labor Non-Labor
Straight-Time Over-Time Total Labor Total Non-Labor
Grant $ 251,319 | $ - $ 251,319 | $ 10,273 | $ 261,592
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ATTACHMENT A
COVID-19 GRANT AWARD UPDATES

Epidemiology and Laboratory Capacity (ELC) Enhancing Detection

Description

The County of Los Angeles allocated Long Beach funds from the Centers for
Disease Control and Prevention's (CDC) Epidemiology and Laboratory Capacity
for Prevention and Control of Emerging Infectious Diseases (ELC) to establish a
robust COVID-19/SARS-CoV-2 testing program that ensures adequate testing is
made available according to CDC priorities. This funding will ensure provisions are
in place to meet future surge capacity testing needs including point of care or other
rapid result testing for local outbreaks, which includes testing at non-traditional
sites; and, supports the establishment of modernized public health surveillance
systems. This additional funding has been used to maintain staffing at COVID-19
test sites, purchase equipment for the Public Health Laboratory, and offset a small
portion of the total COVID-19 test kits administered at the City test sites.

Key Achievements To-Date

e Provided COVID-19 test kits
e Number of staff at City test sites whose costs were offset: 90
e Provided laboratory supplies & equipment

Performance Period

6/10/2020 - 11/19/2022

Funding Sources

Centers for Disease Control (CDC)

Total Grant Award $13,348,636

FY 20 Year-End Total $990,400

Expenses

Table A. COVID-19 Expenses Incurred, ELC
FY 20 Year End
Fund Labor Non-Labor
Straight-Time Over-Time Total Labor Total Non-Labor

Grant $ 665,146 | $ 62,927 | $ 728,073 | $ 262,327 | $ 990,400
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ATTACHMENT A
COVID-19 GRANT AWARD UPDATES

Attachment A-7

Public Health Emergency Preparedness and Response — COVID-19 Supplemental

Description

Key Achievements To-Date

Supplemental Centers for Disease Control (CDC) funding was added to the
existing Public Health Emergency Management (PHEP) agreement with the
County of Los Angeles to address the COVID-19 pandemic. This additional
funding has been used to set up the COVID-19 test sites/Mass Points of
Dispensing and Rapid Assessment Clinic, as well as complete the lease
agreement for the Local Distribution Site (LDS) warehouse and implement
inventory management of PPE.

e Staffing to support LDS warehouse, Rapid Assessment Clinic, test sites,

and the Joint Information Center (JIC)
o Distributed medical supplies and PPE for Rapid Assessment Clinic
o Refrigerated trailers for mass fatality storage — total of 5

Performance Period

3/5/2020 - 3/15/2021

Funding Sources

Centers for Disease Control and Prevention (CDC)

Total Grant Award

$1,217,923

Expenses

FY 20 Year End Total $545,916

Supplemental
FY 20 Year End

Table A. COVID-19 Expenses Incurred,Public Health Emergency Prepardness and Response - COVID-19

Fund Labor Non-Labor
Straight-Time Over-Time Total Labor Total Non-Labor
Grant $ 189,068 | $ 25419 [ $ 214,487 | $ 331,429

$ 545,916
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ATTACHMENT A
COVID-19 GRANT AWARD UPDATES

LA County Board of Supervisors, Fourth District Social Program Agreement

Description Discretionary funds from the 4™ District of the Los Angeles County Board of
Supervisors were programmed by the City of Long Beach as part of the emergency
rental assistance program. These funds were programmed in conjunction with U.S.
Department of Housing and Urban Development CARES Act funding to provide up
to $3,000 of rental assistance to an estimated 1,766 households. Of this total, this
funding was estimated to assist 100 households.

Fully spent by the end of Fiscal Year 2020, the funds provided direct support to
112 families in Long Beach with emergency rental assistance of up to $1,000 per
month for up to three consecutive months to households earning 80 percent or
less of Area Median Income that have experienced income loss due to COVID-19
impacts. In total, the funds provided an average of $2,679 to 112 households with
an annual average household income of $34,956.

Key Achievements To-Date

e Total Number of Households Assisted: 112

Performance Period 05/01/2020 — 12/31/2020

Funding Sources Los Angeles County Board of Supervisors, Fourth District
Total Grant Award $300,000

FY 20 Year End Total $300,000

Expenses

Table A. COVID-19 Expenses Incurred, LA County Board of Supervisors, Fourth District -
Social Program Agreement
FY 20 Year End

Fund Labor Non-Labor
Straight-Time Over-Time Total Labor Total Non-Labor
Grant $ - $ - $ - $ 300,000 | $ 300,000
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ATTACHMENT A
COVID-19 GRANT AWARD UPDATES

Mental Health America of Los Angeles (MHALA)

Description

Mental Health America of Los Angeles (MHALA) awarded Pacific Gateway
additional funding to expand its services and staff efforts to assist MHALA clients
impacted by the COVID-19 pandemic. Services were intended to be provided
through the WorkPlace Job Center and included information on unemployment
insurance benefits, job search and work readiness assistance, career
assessments and counseling, and resource referrals.

As part of the agreement, MHALA is responsible for referring clients who are in
need of training and employment services to Pacific Gateway. During the grant
performance period, Pacific Gateway did not receive any new MHALA referrals
and only provided services to previously referred individuals. The lack of referrals
and delivery of services resulted in zero expenditures.

Performance Period

7/1/2020 — 7/31/2020

Funding Sources

County of Los Angeles Department of Mental Health

Total Grant Award $33,333

FY20 Year End Total $0

Expenses

Table A. COVID-19 Expenses Incurred, MHALA
FY 20 Year End
Fund Labor Non-Labor
Straight-Time Over-Time Total Labor Total Non-Labor

Grant $ - $ - $ - $ - $ -
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ATTACHMENT A
COVID-19 GRANT AWARD UPDATES

COVID-19 Birth Worker Relief Fund

Description

The University of California at San Francisco (UCSF) School of Nursing awarded
the City of Long Beach’s (CLB) Black Infant Health (BIH) Program $2,500 to help
assist pregnant and postpartum Black women experiencing hardships from the
COVID-19 crisis. The CLB BIH team’s goal was to provide financial assistance to
100 low-income participants and potential clients in the form of grocery and gift
cards to pay for essential items such as food, sanitation supplies, and face
coverings.

Key Achievements To-Date

e Purchased 100 $25 gift cards. Gift cards will be dispersed at BIH drive
through events; event anticipation date of January 2021

Performance Period

7/1/2020 - 10/30/2020

Funding Sources

100% - The Tara Health Foundation funded the UCSF School of Nursing in
collaboration with the California Black Infant Health Program and California
Breastfeeding Coalition to established the COVID-19 Birth Worker Relief Fund.

Total Grant Award $2,500
FY 20 Year End Total $2,500
Expenses
Table A. COVID-19 Expenses Incurred, Birth Worker Relief Fund
FY 20 Year End
Fund Labor Non-Labor
Straight-Time Over-Time Total Labor Total Non-Labor
Grant $ - $ - $ - $ 2500 | $ 2,500



https://urldefense.proofpoint.com/v2/url?u=https-3A__tarahealthfoundation.org_&d=DwMFAw&c=Lr0a7ed3egkbwePCNW4ROg&r=u2n6Po-BKuYX5a5EjtQkCaED1g9Ggn7YfvlfLdcYRyQ&m=MgBY5H1pNj4PuNDkWHlp4yY5T6rd_owwxN93U-jtdr4&s=quxpB5yvIN7VWbbwjf7Ms3R2UFFBGWRK2sWl8T7IOh0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__nursing.ucsf.edu_&d=DwMFAw&c=Lr0a7ed3egkbwePCNW4ROg&r=u2n6Po-BKuYX5a5EjtQkCaED1g9Ggn7YfvlfLdcYRyQ&m=MgBY5H1pNj4PuNDkWHlp4yY5T6rd_owwxN93U-jtdr4&s=ZUjfccAW9yUY7GXDKsNU9x6qwdAY1UCRb7K2G3wcnjE&e=
https://www.cdph.ca.gov/Programs/CFH/DMCAH/BIH/Pages/default.aspx
https://urldefense.proofpoint.com/v2/url?u=http-3A__californiabreastfeeding.org_&d=DwMFAw&c=Lr0a7ed3egkbwePCNW4ROg&r=u2n6Po-BKuYX5a5EjtQkCaED1g9Ggn7YfvlfLdcYRyQ&m=MgBY5H1pNj4PuNDkWHlp4yY5T6rd_owwxN93U-jtdr4&s=W9JhgWjfhiUn_aTVJzkI6zvBsgNmNErNaduBSgGagPE&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__californiabreastfeeding.org_&d=DwMFAw&c=Lr0a7ed3egkbwePCNW4ROg&r=u2n6Po-BKuYX5a5EjtQkCaED1g9Ggn7YfvlfLdcYRyQ&m=MgBY5H1pNj4PuNDkWHlp4yY5T6rd_owwxN93U-jtdr4&s=W9JhgWjfhiUn_aTVJzkI6zvBsgNmNErNaduBSgGagPE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__relieffund.ucsf.edu_&d=DwMFAw&c=Lr0a7ed3egkbwePCNW4ROg&r=u2n6Po-BKuYX5a5EjtQkCaED1g9Ggn7YfvlfLdcYRyQ&m=MgBY5H1pNj4PuNDkWHlp4yY5T6rd_owwxN93U-jtdr4&s=MG0nXjpUe3Qe3GDrGJxNMv1cQfrVQWXALJOtuc80m6I&e=
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Women, Infants, and Children (WIC) Nutrition Supplemental - CDPH

Description The Women, Infants, and Children (WIC) program provides nutrition education,
supplemental food benefits, breastfeeding support, and health and social service
referrals. The State of California Department of Public Health (CDPH) recognized
a need for additional safety and sanitation measures for WIC’s program staff and
clients as a result of the COVID-19 pandemic. CDPH awarded supplemental
COVID-19 response funding in the amount of $196,100 as an additional allocation
to the current years funding for the WIC program. The funds were authorized to
purchase approved supplies and services that enable WIC staff to continue
providing support and services safely for eligible WIC participants.

Key Achievements To-Date

e Purchased plexiglass shield and partitions to protect staff and clients
during appointments / counseling sessions at 5 WIC locations

e Purchased 23 webcams for staff to conducting meetings and attending
virtual conferences via WebEx and Zoom

e Purchased 61 desk phones to connect with WIC participants

e Purchased 26 desktop and 12 laptop computers to support virtual
meetings and connecting with participants.

e Purchased 40 headsets for staff to conduct all appointments via phone
and remotely issue benefits for participants

e Purchased camera equipment and accessories to create educational
opportunities  for participants such as: breastfeeding classes/
demonstrations, cooking demonstrations, etc.

e Purchased sanitizing supplies such as gloves, hand sanitizer, Clorox
wipes to keep all WIC locations clean

Performance Period 10/1/2019 - 9/30/2020

Funding Sources California Department of Public Health
Total Grant Award $196,100

FY 20 Year-End Total $137,827

Expenses

Table A. COVID-19 Expenses Incurred, WIC Nutritional Supplemental - CDPH
FY 20 Year End

Fund Labor Non-Labor
Straight-Time Over-Time Total Labor Total Non-Labor
Grant $ - $ - $ - $ 137,827 | $ 137,827
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COVID-19 HIV CARES Supplemental

Description

Key Achievements To-Date

The City of Long Beach was awarded supplemental funds for the HIV Care
Program (HCP), provided under the Coronavirus Aid, Relief and Economic
Security Act (CARES Act) (Pub.L.N0.116-136). These one-time funds are used to
provide the following services categories to prevent, prepare for, and respond to
COVID-19 for HIV Care Program clients:

e Outpatient/Ambulatory Health Services (including COVID-19 testing for
clients, personnel protective equipment, telehealth equipment, etc.)

e Food Bank

e Medical Transportation

e Nine (9) clients served under Outpatient/Ambulatory Health Services,
including COVID-19 testing for clients, PPE, and telehealth equipment

e PPE distributed to clients and staff working the HCP-CARES Act related
activities

e Patient incentives purchased, including medical transport vouchers

Performance Period

4/15/2020 - 3/31/2021

Funding Sources CARES Act

Total Grant Award $277,869

FY 20 Year-End Total $57,514

Expenses

Table A. COVID-19 Expenses Incurred, HIV Care Pogram
FY 20 Year End
Fund Labor Non-Labor
Straight-Time Over-Time Total Labor Total Non-Labor

Grant $ 3876 | $ 59,733 | $ 9,849 | $ 47,665 | $ 57,514
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Federal Aviation Administration - CARES Act Funding

Description

The Long Beach Airport was awarded $18,403,630 in CARES Act funding from
the Federal Aviation Administration in May of 2020. The purpose of the grant is to
help offset the decline in Airport revenue arising from diminished airport operations
and activities as a result of the COVID-19 Pandemic. The performance period for
the grant is January 20, 2020 to May 7, 2024. As of December 2020, the Airport
has drawn down 100% of the grant. The Airport has utilized 52% of the grant
towards labor, 38% of the grant towards debt services, and the remaining for
operating costs. There is no local match requirement for this grant. No increase in
appropriation is needed as there is sufficient appropriation within the Airport fund

group.

Key Achievements To-Date
e Over $100k in interest savings from early redemption of bond maturities
e Complied with grant requirements of maintaining pre-COVID employment
levels
e Successfully drew down all $18.4 million grant funds to date

Performance Period

01/20/2020 — 5/7/2024

Funding Sources CARES Act
Total Grant Award $18,403,630
FY20 Year End $16,011,829
Expenses
Table A. COVID-19 Expenses Incurred, CARES Act Airport Grant
FY 20 Year End
Fund Labor Non-Labor
Straight-Time | Over-Time Total Labor Debt Operating | Total Non-Labor
Grant $7,970,760 $731,517 $8,702,277 $5,774,201 $1,535,351 $7,309,552 $16,011,829
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Transportation Security Administration (TSA) - CARES Act Supplemental

Description

The Long Beach Airport received a CARES Act supplemental grant of $49,776
from the Transportation Security Administration (TSA). The purpose of this grant
is to reimburse Airports for the additional cleaning and sanitization activities from
COVID-19 as required by local and state health authorities and the CDC. The
funding will support increased cleaning and sanitization services to mitigate the
risk of COVID-19 transmission in the TSA security checkpoint space and other
TSA-occupied areas at the Long Beach Airport. The performance period of this
grant is June 1, 2020 to December 31, 2020.

Key Achievements To-Date
e Total of 2,140 hours dedicated to cleaning of TSA areas during
performance period

Performance Period

6/1/2020 — 12/31/2020

Funding Source CARES Act
Total Grant Award $49,776

FY 20 Year End $28,443

Expenses

Table A. COVID-19 Expenses Incurred, CARES Act Supplemental TSA
FY 20 Year End
Fund Labor Non-Labor
Straight-Time Over-Time Total Labor Total Non-Labor
Grant $ - $ - $ - $28,443 $28,443
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EOC and IMT Operations

Description

The Emergency Operations Center (EOC) was activated to oversee the City’s
coordinated emergency response, and it includes multiple sections including,
Operations, Logistics, Planning, Finance and the Joint Information Center (JIC).
Projects managed through the EOC/IMT include testing, vaccination, isolation and
guarantines sites and food delivery. The EOC has been staffed by key personnel
from across the City to provide a coordinated responsive effort to meet the quickly
changing needs of the city resulting from coronavirus pandemic. The Incident
Management Team (IMT) was activated as a rapid-response team in the early
stages of the City’s response to COVID-19. Certain sections of the IMT continue
to be engaged in the response effort under the direction of the EOC. EOC and IMT
Operations also include all COVID-19 communication and community engagement
efforts and management and fulfillment of material and equipment requests from
the EOC Warehouse.

Key Achievements To-Date

e 544 press releases and public notices, 293 media and employee updates,
and 75 press conferences

e Developed hundreds of graphics for digital, social media, and print
displayed across the city on electronic billboards, parks and beaches and
the Long Beach COVID-19 website

e Over 38,000 total calls through the COVID-19 Call Center

e Distributed nearly 893,000 personal protective equipment (PPE) items
including masks, eye protection, gowns, sanitizer, and other PPE
equipment

Performance Period

3/2/2020 - 9/30/2020

Funding Sources

75% FEMA
25% CARES/ Other Funds

FY 20 Year-End Total $10,002,551
Expenses
Table A. COVID-19 Expenses Incurred, EOC and IMT Operations
March 2020 thorugh September 2020
Fund Labor Non-Labor
Straight-Time Over-Time Total Labor Total Non-Labor
FEMA $666,478 $1,217,460 $1,883,938 $2,594,204 $4,478,142
CARES 3,249,784 417,347 3,667,131 864,735 4,531,865
Other** 992,544 - 992,544 - 992,544
$4,908,806 $1,634,807 $654,613 $3,458,938 $10,002,551

*Straight-Time from Restricted Funds are eligible for FEMA reimbursement.
**All Other Fnds includes Grants/Financial Asstance and Funds Available for Other City Funds.
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Community-Based Testing

Description

Community-Based Testing for COVID-19 is essential for identifying infected
individuals for medical care, quarantine and contact tracing, and is a critical
component to understanding how the virus is spreading through the community.
The testing sites provide by-appointment drive through and walk-up COVID-19
testing for Long Beach residents. Individuals who test positive are subsequently
contacted by Public Health Associates, who provide additional guidance and
information related to quarantine and medical care options. In addition, this project
supports security and custodial costs at County and State operated COVID-19
community-based testing sites within the City. This effort supports the procurement
of the test kits, contract security services, contract custodial services, and
unbudgeted labor, including overtime and backfill.

Locations:

e Jordan High School - (Approximately 100 tests/day)

e Juan Rodriguez Cabrillo High School - (Approximately 1,200 tests/day)

e Long Beach City College - Veteran's Stadium - (Approximately 1,200
tests/day)

e County-operated test site at Long Beach City College - Pacific Coast
Campus (Approximately 500 tests/day)

e Harbor District - Approximately 200 tests/day)

e State-operated test site at Jordan Plus High School

Key Achievements Through 9/30/20
e 74 public health associates running COVID-19 test sites
e Intotal, approximately 122,533 tests administered across all sites

Performance Period

4/1/2020 - 9/30/2020

Funding Sources

75% FEMA
25% Health Fund/Grants

FY 20 Year-End Total $8,120,832
Expenses
Table A. COVID-19 Expenses Incurred, Community-Based Testing
March 2020 thorugh September 2020
Fund Labor Non-Labor
Straight-Time Over-Time Total Labor Total Non-Labor
FEMA $36,301 $23,111 $59,412 $5,958,755 $6,018,167
CARES - - - - -
Other** 108,709 7,704 116,413 1,986,252 2,102,664
$145,010 $30,814 $175,825 $7,945,007 $8,120,832

*Straight-Time from Restricted Funds are eligible for FEMA reimbursement.
**All Other Fnds includes Grants/Financial Asstance and Funds Available for Other City Funds.
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Great Plates Program

Description

The Great Plates Delivered Senior Meal Program (Great Plates Delivered) is a
home-delivery meal service created in response to the COVID-19 pandemic to
provide meals to adults 65 and older and adults 60-64 who are at high risk. The
purpose of Great Plates Delivered was two-fold: 1) to provide older adults, who
were ineligible for other nutrition programs, access to food while sheltering at home
during the pandemic, and 2) to provide much-needed economic relief to local
businesses navigating the impact of pandemic-related closures. The City
collaborated with local restaurants to prepare meals that met senior nutritional
guidelines, could be transported easily and safely, and could be stored in the
senior’s refrigerator or freezer for a few days and reheated or eaten at room
temperature.

Key Achievements

e Seven redeployed City staff served on the Great Plates Delivered team;
providing over 3,590 staff hours

e 107,444 meals across all nine Council Districts between June 9, 2020 and
September 9, 2020. Meals were delivered three times a week, every week,
and covered all three regular meal periods

o Enrolled and dispatched meals to 574 residents

e 16 locally owned and operated restaurants participated to prepare meals.
Of selected food partners: 37% were minority-owned business
enterprises, 31% were women-owned businesses, 56% were Long Beach
Small Enterprises (LBSBE)

e Partnered with a locally owned and operated transportation company for
safe, contactless delivery direct to program recipients’ doorsteps

e The Great Plates delivered program resulted in a local economic stimulus
of more than $1.7 million to 17 food and transportation partners

Performance Period

5/18/2020 — 9/9/2020

Funding Sources

75% FEMA
18.75% Grants
6.25% CARES

FY 20 Year-End Total $1,934,888
Expenses
Table A. COVID-19 Expenses Incurred, Great Plates Program
March 2020 thorugh September 2020
Fund Labor Non-Labor
Straight-Time Over-Time Total Labor Total Non-Labor
FEMA $61,507 $4,893 $66,400 $1,313,240 $1,379,641
CARES 111,439 3,692 115,131 109,437 224,568
Other** 2,369 - 2,369 328,310 330,679
$175,315 $8,585 $183,901 $1,750,987 $1,934,888

*Straight-Time from Restricted Funds are eligible for FEMA reimbursement.
**All Other Fnds includes Grants/Financial Asstance and Funds Available for Other City Funds.
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Non-Congregate Sheltering (NCS)/ Isolation and Quarantine Sites (IQS)

Description

Adherence to the isolation and quarantine requirements of the City Health Order
was not possible for many older adults and people with underlying medical
conditions experiencing homelessness, and other at-risk populations without
sufficient shelter for isolating and quarantining. As a result, the need to establish
a non-congregate sheltering (NCS) option within the City was determined by the
Long Beach Health Officer. In response, the City contracted with local hotels and
motels to make rooms available in these circumstances. NCS rooms were
available for asymptomatic “high risk” individuals and 1QS rooms were made
available for individuals who tested positive for COVID-19 but did not require
hospitalization. The purpose of this project was to: (1) ensure additional bed
capacity for patients who have been exposed to COVID-19 who cannot follow the
health order requirements to isolate and monitor symptoms in their own homes;
(2) to free up bed capacity at local hospitals by allowing COVID-19 positive patients
to convalesce at a NCS site, when they do not need the acute care of a hospital
setting but cannot comply with the Health Order requirements to self-isolate at
home; and (3) to address the needs of individuals who are asymptomatic, but are
at “high-risk,” such as people over 65 or who have certain underlying health
conditions and who require Emergency NCS as a social distancing measure.

Key Achievements Through 9/30/20
NCS - 133 private rooms with bathrooms available

e 226 individuals served

e Contracted with 8 vendors and created nearly 100 local temporary jobs.
IQS - 22 available rooms for isolation

e 117 people served

e 777 total isolation days

e 55 percent were persons experiencing homelessness

Performance Period

4/22/2020 — 9/30/2020

Funding Sources

75% FEMA
25% Health Fund/Grants

FY 20 Year-End Total $5,077,712
Expenses
Table A. COVID-19 Expenses Incurred, Non-Congregate Sheltering
March 2020 thorugh September 2020
Fund Labor Non-Labor
Straight-Time Over-Time Total Labor Total Non-Labor
FEMA $226,759 $39,163 $265,922 $3,234,931 $3,500,853
CARES - - - - -
Other** 485,460 13,054 498,514 1,078,345 1,576,859
$712,219 $52,217 $764,436 $4,313,276 $5,077,712

*Straight-Time from Restricted Funds are eligible for FEMA reimbursement.
**All Other Fnds includes Grants/Financial Asstance and Funds Available for Other City Funds.
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